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Pu t  o f f  Ol d  M a n  - Pu t  o n  N ew  M a n  
(Ho w  To  Ch a n g e &  Gr o w ) 

Boyd Sellers 
 
Introduction: 
1. Comparisons between Eph. 1-3 & 4-6 

a. “The WORK of God” / “The WALK of the xian” 
b. “We IN CHRIST” / “Christ IN US”   
c. “Doctrinal” / “Practical” 

 
2.  Summary of the book 

a. Eph. 1:3 -- summarizes part 1 of book 
“Blessed be the God & Father of our Lord J C, who has blessed us w/every sp 
blessing in the HP in Christ” 
[chosen, adopted,  lavished grace, redeemed, forgiven, made His will known to 
us, given us inheritance, etc.] 

  
b.  Eph. 4:1 -- summarizes part 2 
“Therefore I, the prisoner of the Lord, implore you to walk in a manner worthy of 
the calling with which you have been called,”  [the hardest part of the book] 

 
3. Outline of Eph. 4 - ie “Walk” according to the Gospel! 

a. vs 1-16 -- A plea for unity & sp. growth (maturity) 
[Note: God has equipped us well for the spiritual body building we need!] 

 
b. vs 17-24 -- How to change & grow (The Principle - Ie. “put off old man / put 
on new man” w/emp. on heart] 

 
c. vs 25-32 -- How to change & Grow (The Principle Illustrated by naming 
specific sins & changes needed) 

 
4. The story of Ephesians 4:17-32:  

a. Paul emphasized all God had done for them in Christ 
 

b. He insists that THAT demands a radically changed life on their part! - Ie. The 
opposite of the sin-filled life that characterized the Gentiles  (Rom. 1). 

 
c. Ie. They certainly had not learned THAT from Christ! 
 
d. What they HAD learned from Jesus was that all those old sinful habits of 
thinking & behaving that characterized their old life had to be “put off” like dirty 
clothes & replaced w / HIS character -- He taught them to. . . 

-- ...put off lying & put on speaking truth. 
 

-- ...put off anger and put on self-control. 
 



Ephesians 4:17-24 

2007 Men’s Weekend Bible Study 

36 

-- ...stop speaking to one another w/unwholesome (corrupt) words & use 
words that build up.  

 
-- ...put away bitter &  spiteful attitudes & `be kind, compassionate & 
forgiving to one another. 

 
5. Note: That is a great picture of what God expects of us as His children & HOW 
He wants us to change & grow! 

a. Again:  The hardest ch in book (can’t see ourselves!) 
 

b. Fact: It often takes God’s chastening and trials to make us see our need to 
change and grow! Ps. 119:71 

 
6. I cannot think of a message that is more important to xians in our generation!  
Think of applications for us as xians today in our homes, neighborhoods, at work, at 
school, in local churches, in Walmart, in our cars, etc.   
 
Discussion 
I. The Text:  Eph. 4:17-24 

A.  vs 17-20 - read 
1. Note the condition of unsaved Gentiles - 

a. thinking: meaningless 
b. understanding: darkened (“ignorant”) 
c. rel. to God’s way of life: total strangers (2:12) 
d. heart: hardened (thickened) against truth 
e. callous: loss of sensitivity because they are given to sensuality 
f. practice impurity with a continual lust for more 

 
2. Barclay calls these, “the essential characteris- tics of heathen life” -- 
(think how that describes our society from our leaders on down!) 
 
3. Imp: A lifestyle like that produces frustrated, angry, selfish, unhappy, 
desperate people & our world is full of them!  [too many who are 
“xians!”] 

 
4. Of Int: These are the people who, when they hit bottom, realize that 
they have nowhere to go and some of these will keep pursuing their sin but 
some will seek the Lord. (Matt  21:31) 

 
5. Look at some of the terms Paul uses: 

a. “callous” - “having lost all sensitivity” (NIV) because they are 
given to sensuality or “licentiousness” - (2Pet. 2:14)  --  They seek 
more & more but enjoy it less & less! 
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b. The “darkness” in understanding, ignorance & meaningless 
reasoning identify the foolish decision making by “men without 
God!” 

 
c. Fact:  Without God’s Word as the standard, men will always be 
floundering at best. [Life makes no sense without God!] 

 
6. Barclay suggests that Paul saw three terrible things In the heathen 
world: 

a. “men with hearts so hard that they were not even aware they 
were sinning. 

 
b. men so dominated by sin that shame was lost and decency 
forgotten. 

 
c. men so at the mercy  of their lusts that they did not care whose 
life they injured as long as their own desires were satisfied.” 

 
7. Imp: Paul’s picture of the G’s is one of despair & disgust -- & 
Purposely so to show that there is no future in a life of sin -- [The picture 
is hopeless because it is Godless!] -- He is urging these christians:  vs 17 - 
“DON’T WALK LIKE THAT!” 

a. Imp: Paul’s emp shows that this cannot be treated as “no big 
deal” - This is radical! 

 
b. Ie. Their whole life has to be completely restructured! -- “This I 
say & AFFIRM!” 

 
c. Imp: The best time to stress the need to change & grow is with 
children in our homes or when someone first becomes a xian!  
Eph. 6:4 

 
8. of int: (vs 20) - Paul makes sure they know they did not learn that kind 
of lifestyle from Christ, but that Christ was the One to go to for turning 
that kind of miserable, wasted life around. 

a. He chose us to be “H & B” (1:4) 
 

b. It is thru Him that we are DELIVERED (“redeemed”) from sin 
(1:7) 

 
c. Among His “holy ones” there should not be “even a hint” of 
immorality (5:3) 

 
d. His bride (the church) is to be without spot or wrinkle -- Holy & 
blameless (5:27) 
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B.  vs 20-21 -  
1. of int:  He seems to be asking them to verify the fact that they HAD 
been taught the truth that is in Jesus! 

 
2. Ie.  He wants to make sure that they, in no way, ACT  as if they had 
NOT heard! 

 
C.  vs 22 - “put off” is metaphor of taking OFF clothing 

1. Note:  Remember the “old self” (vs 17-19) -- empty thinking, 
understanding darkened, ignorant, hardened, callus, given to sensuality  

 
2. Of int: that “old self” is “corrupt” and that is the “fruit” of deceitful 
lusts  (Gal. 6:7-8) 

a. An interesting comparison between the “old man” & Lazarus:  
Lazarus was dead, rotten, stinking -- Jesus raised him up (Jn. 
11:44) “loose him & let him go” -- [Ie. “Take off the grave 
clothes!” or “put off the old man”] 

 
b. Also interesting:  What looked to be so full of pleasure & delight 
turned out to be “corrupted” -- “spoiled, destructive”   

-- Their lusts had deceived -- promised what it would never 
deliver! 

 
-- The “father of lies” was at work! 

 
D.  vs 23-24 - “put on” is metaphor of putting ON clothing 

1.Of int:  Consider the imp of the mind (the thinking) in all of this -- 
“Physically, you are what you eat - - Spiritually you are what you think”  
(Prov. 23:7) 

 
2. Fact:  It is the heart that has to be changed -- This is not just about 
conforming to a set of rules 

 
3. Look at this “new man” - Look at THIS “fruit” 

a. no dissapointment from being deceived here -- Ie. This is “of the 
truth”  (vs 24) 

 
b. “renewed in mind” - ie rejuvenated -- “undying youth has 
replaced the decrepitude of the old man!” - alive! 

 
c. “created in righteousness & holiness.  ie. No “corruption” in any 
of this! 

 
E. Imp: Note the two sides of this process of true change 

1. Ie. They would have to stop old sinful habits but, you can’t simply 
“stop” a bad habit -- You have to replace it!  Matt. 12:43-45 
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2. Ie. It is necessary to remove (“put off”) the old sinful habit patterns -- 
But, we then have to replace them with (or “put on”) godly, righteous 
habits [Ie. Stop doing the wrong and start doing the right!] 

 
II. The Text:  Eph. 4:25-32 - The principle illustrated 

A.  Note: specific sinful behavior is deliberately “put away” & replaced with 
specific righteous behavior. . . 

1.  “Therefore, laying aside falsehood, SPEAK TRUTH EACH ONE of 
you WITH HIS NEIGHBOR, for we are members of one another.”  (vs 
25) 

a. Put off:  falsehood 
 

b. Put on :  truth 
 

2. “BE ANGRY, AND yet DO NOT SIN; do not let the sun go down on 
your anger,”and do not give the devil an opportunity. (vs 26-27) 

a. Put off: anger that grows and smolders 
 

b. Put on: self-control 
 

3. “He who steals must steal no longer; but rather he must labor, 
performing with his own hands what is good, so that he will have 
something to share with one who has need.” (vs 28) 

a. Put off: stealing 
 

b. Put on: work to be useful and to have something to share with 
someone in need 

 
4.  “Let no unwholesome word proceed from your mouth, but only such a 
word as is good for edification according to the need of the moment, so 
that it will give grace to those who hear.” 

a. Put off: using rotten, worthless, bad words that tear down and 
destroy others & ruin relationships 

 
b. Put on: use words that build up, meets the needs of others and 
benefits them.  
 

5. “Let all bitterness & wrath & anger & clamor & slander be put away 
from you, along with all malice.  Be kind to one another, tender-hearted, 
forgiving each other,” (vs 31-32) 

a. Put off: bitter, angry, hateful attitudes 
 

b. Put on: kindness, compassion & forgiveness 
 

B.  Important: Special determined, deliberate, radical effort has to be expended to 
be what God wants us to be in all of this and to prepare us for godly action instead 
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of sinful reaction. (Matt. 5:29)  We each need to see our own desperate need to 
change and grow! 

 
C.  Use Eph. 4:25-32  to show the put off / put on principle by making application 
to a husband / wife working out problems in their relationship. This has been 
referred to as “Four Rules of Communication.” (Christian Living in the Home, pp. 
25-41, Jay Adams) 

1. BE HONEST & OPEN WITH ONE ANOTHER vs 25 
25 Therefore, laying aside falsehood, SPEAK TRUTH EACH 
ONE of you WITH HIS NEIGHBOR, for we are members of one 
another. 

 
2. KEEP CURRENT vs 26-27 

 26 BE ANGRY, AND yet DO NOT SIN; do not let the sun go 
down on your anger, 
 27 and do not give the devil an opportunity... 
 

3. ATTACK THE PROBLEM, NOT THE PERSON vs 29-30 
 29 Let no unwholesome word proceed from your mouth, but only 
such a word as is good for edification according to the need of the 
moment, so that it will give grace to those who hear. 
30 Do not grieve the Holy Spirit of God, by whom you were sealed 
for the day of redemption. 

 
4. ACT, DON’T REACT vs 31-32 

 31 Let all bitterness and wrath and anger and clamor and slander 
be put away from you, along with all malice. 
32 Be kind to one another, tender-hearted, forgiving each other, 
just as God in Christ also has forgiven you. 
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Appl i cat ion Qu esti ons 
 
1.  How does Paul’s description of Gentile behavior in the first century fit our society 
today? (vs 17-19) 
 
 
2. What would you say about the temptation to think of “godlessness” as being restricted 
to such behavior as Paul describes in this passage? 
 
 
Gary Henry wrote, “If we ourselves are among those with ‘good, clean lives,’ it's 
especially tempting to define godliness as the living of a decent, respectable life. But isn't 
more involved in godliness than the maintenance of moral decency? Might there not be 
such a thing as good, clean godlessness?”  Discuss. 
 
 
3. What are some of the implications for our congregations in the commandments to 
these Gentile christians to change and grow?  to elders, deacons, preachers, bible class 
teachers, parents, etc. 
 
 
4. Should elders in a congregation insist that each member have a plan to change and 
grow spiritually?  What are some of the things that would have to be “in place” for that to 
be a reality? 
 
 
5. What questions should be asked of christians who come to place membership with 
your congregation? 
 
 
6. List some of the reasons you have heard people give for not changing and growing 
spiritually?  Are those valid and if not what would you suggest that these people do to 
turn their lives around?  Are some of these people US? 
 
 
7. What do you personally find most difficult about making the needed changes in your 
life and doing so on a continual basis? 
 
 
8.  What practical contrasts do you see between the “old man” and the “new man?” 
“The Conference Table” (see Christian Counselor’s Manual, Jay Adams, pp. 321-332) 
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CON FEREN CE TABLE RU LES: 
 
1. TIME: Agree on a time.  Set and keep your appointment.  Limit each CT to 30 minutes 
or less to avoid fatigue.  [Husband, as head should lead the CT.  Wife should keep a 
written record of CT.] 
 
2. PLACE: Agree upon a place that is away from phones or any other distractions so that 
uninterrupted discussion may occur.  
 
3. SCRIPTURE READING: Read Ephesians 4: 17-32 as you begin the CT. Seek to 
conduct your conferences and all of your life according to the principles laid down in this 
passage. 
 
4. PRAYER:  Husband should lead the prayer asking God to help both of you to do His 
will in your conferences & in your entire life. 
 
5. ACCEPTABLE CONFERENCE CONDUCT:  Speak truth in love, DO NOT argue, 
try to defend yourself, blameshift, interrupt, raise your voice, or lose your cool.  The CT 
is a place to communicate & discuss, NOT to attack, malign, get revenge, or argue.  It is a 
place to uncover and solve problems, not to make or compound problems.  Remember, 
you will never solve problems by ignoring or evading them.  
 
6. UNACCEPTABLE CONFERENCE BEHAVIOR:  If one of you argues, explodes, 
clams up, becomes abusive or highly emotional, the other should simply hold the right 
hand up & remain quiet.  This is to be used as a signal ONLY if the other is truly 
exhibiting unacceptable behavior and must not be used as a means of “copping out” or 
refusing to face the issues.  When this signal becomes necessary, the guilty person should 
admit guilt, promise to change the behavior and go back to meaningful discussion.  Force 
yourself to be a better partner and problem solver and communicator.  Force yourself to 
see things from his / her point of view.  Ask God for help and strength.  Recall the 
Scriptures that you just read.  Determine to work through your problems with one 
another. 
 
7. LOG LISTS:  Each is to make a list of his / her own sins and failures (no excuses or 
explanations).  To make this assignment very meaningful and helpful, examine every area 
of your life: church, spiritual, bible reading, prayer, teaching others, family leadership, 
finances, speech, emotions, attitudes, use of time, physical, personal,  work, recreation, 
parents, in-laws, friends, children, habits, manners, sex, cleanliness, orderliness, relations 
with and concern for other people, stubbornness, irritability, rudeness, laziness, 
selfishness / unselfishness, cooperativeness, appreciation, generosity, decision making, 
etc.   Important: These lists should be very comprehensive and specific because they will 
reveal why you are having the problems you are having and how you must change.   Do 
not be vague in your list.  Ie. Do not merely say, “I’ve been inconsiderate & thoughtless.”  
Rather, say: 

a. “I explode & leave the room when we have disagreements.” 
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b. “I do not schedule time daily to talk and share with him / her in order to 
develop our friendship.” 
c. “I do not listen intently to him / her, giving the impression that he / she is 
making mountains out of molehills.” 

 
8. USING THE LOG LISTS: 

a. (Husband) should be first to look at his life and confess audibly to (his wife) 
how he has failed and is failing (Read log list one at a time).  Wife should make a 
written record of what Husband confessed without comment. 

 
b.  (Wife) should then examine her life and confess her faults audibly to (her 
husband).  Husband should make a written record of what wife confessed making 
no comment. 

 
c. Once the log lists have been completed and confessed, each of you 
(HUSBAND and WIFE) must now, with kind and loving motives, mention any 
sin(s) that you feel was omitted by the other.  Each must add these to his / her list. 

 
9. Finally:  Discuss the problems revealed by your lists from a biblical standpoint. 


